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16 August 1955

AFMORANING FOR: FResident Mansger,

SUBJRCTS Estimates and Budget Allotments, FY 1956 Operations
and Maintenance Costs

JEFERERCE Your Memorandum, undeted, to Administrative Officer,
as/pe/DCI, with enclosures

1. Your estimates of monthly expenditures bave been given careful
study by 8ll of us here, and I think you will want to know the sense of
cur resction to them, In the first place, I think it falr 4o tell you
that commitments presently made sgainst FY 1956 O & M funds, plug the
coat estimstes which you have sent in, total an amount in excess of
that budgeted for the test site for the entire fiseal year 1956,

2. Tt therefore seems to me a matter of conslderable urpency that 25X1A
the 0 & # sstimates for FY 1956 be re-evaluated by you and
in detail, omitting =11 non-gssentlal ltems and reducing operating cosis
wherever possible to meet budget limitatlons.

3, The following major cost ltems are those which we conglder
eritieal, and which require a thoroughly deteiled review locking toward
dowrward revision. (ulte naturelly, we would profit fram your comments J5X{A
on these ltemat

b. Construction of Facilities: Here you estimated

A1l of these items Thould be omitted ab this time if at all pessible,
T still Peel it unmise to campletely remake the hutments for [ | 25X1A
persormel, at leest to the tune of| fesling that we may have 25X1A

o partial solution in greater use of the trailer spacs. The basic
project at|______ | sonsisting of barracks and trallers, contemplated
adsquate housing for peak persomnnel and ghould be used, providing that

o 25X1A
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the hutmentes cemnot be made hsbitable for winter with the minlmum

repairs outlined in ceble traffic between us in recent days. [ |
will dimcusz with you the matter of housing for the cutdoor

venaratorsy rather than cover the entire installastion, I feel that

we should protect only those parts where weather ls & factor in their

contimied operstion; e.g., %he generstor sultch gear.

c. _Automotive and Mismcellsnecus Fguipment: TYou estimate
this item at[_____ [per mon 5 oxcessive rental and opereting

*

coste require that the quantity cf motor hie}.é equipmsnt be reduced
to thet required for essentisl usage only. This is = matter that[ |

11 take wp with you, but I wonder if you have explored the
posal ty of a motor pool operation, where vehicular requirements

pould be met on an "as needed® besis, rether then having cars assigned

out Lo various people and subcortractors, Obviously, the conitrectors
would prefer the former methed, but with[ |making a charge for
the operation of esch vehlole, and that charge being sppreocisble, I
think it would be well Ffor you to explore the motor pool idea, I
also note thet [ |uses some of these vehlcles at dirsct charge to
the project, whercss such charges sppear to be more reasonsbly allo-
cated through the esteblished General Administrstive Expense pool.

Unless some expense is allocated through G & A, then the entire contrace

torts overhead Fixed percentage accrues to the contractorts profit.
This prectice should be examinsd, possibly with | |
|__L|tc;gathm¢, and ths resulis reported tw Jim Canninghas.

d. Hateriecl Costar This per month ltem includes
"maintensnee materiell and 'miscella materiel® to the smount of
er month. I think that this figure might well be substentially
reduged, particularly since the facilitles being meintained are new

and should require minimum maintenance only. HNo sdditional facilities

beyond the basic scope of the project should be provided. Electrical
and mechanical items subject to fallure il emergency repalr or re-
placement are, of course, an exception.

e. THoed Halxtensncer This per month item contains a
contingent amount OF | [~ Periocdic road maintenance, consigting of
occasional hlading, patehing end sprinkling should be adequate in
view of the reduced traffic after construction operations, These
ghould be mccomplished at & reduced figure. . We are not sure if this

per month figuve included costs of runway mnd taxiwasy meinten-
ance (compacting, rolling, sesl coal and wearing surface),

o 5t
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L, The memorandun subsitted to you, dated 18 July, contains
certain items to be comsidered in the maintenance program. Jost
estimates for these liems should be included in the overall revised
etimates which ym; will send in. I fully reallse the difficulty
of bringing many of thewme estimates down %o a realistic basis, what

with the constant Semands of eontrectors and the general alr o
confusion sttendant upms the commencement of cperations at
forms

et you have glven us in the wey of cost estimates thus far :
a good basie frem which we can both work towerd an squitable solution.

AICHAWD M. BISSELL, JR,
fpoeial Assistant to the Drector
for Planming snd Coordinstion

POS/DCT/JAC b
Hstribution:
1 % 2 = Addressee
4 - HMB JR
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; = Adm File
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